
Residential 
conveyancing 
practices with 
Conveyancing 
Quality Scheme 
(“CQS”) accreditation 
may be busy 
during the next 
two months as the 
Law Society has 

introduced a new set of Core Practice 
Management Standards (CPMS) for CQS. 
The standards go considerably further for 
those wishing to obtain and maintain the 
CQS mark than the previous CPMS.

The new CPMS will come into effect for 
all CQS practices on 1 May 2019 and all 
CQS organisations will need to ensure 
that they can demonstrate compliance 
from that date onwards.  The Law Society 
will be introducing a small number of 
on-site visits each year and increasing the 
number of desk-based assessments.  

They are in the process of appointing an 
independent assessment body to carry out 
the on-site visits.  Additionally, applications 
for initial accreditation received from 1 
May 2019 onwards must also be able to 
address the new CPMS.
Most, but not all, of the new requirements 
have been taken from Lexcel, so firms 
already accredited to that standard 
will not be unduly surprised by these 
new requirements. However, tor others 
who have limited themselves to CQS 
to support their conveyancing practice, 
there will be a good deal to do and for 
these firms the 1st May is likely to prove 
to be a tight deadline to achieve all that is 

required.

The changes are mostly in the form of 
increased responsibility upon firms to 
demonstrate what they do by way of 
written procedures and processes with 
many of the procedural requirements that 
previously existed being strengthened.  
Only in a very few cases have 
requirements been dropped.

THE MAIN CHANGES TO NOTE INCLUDE:

• The addition of a requirement that firms 
put in place a policy in relation to SDLT 
which must include an audit trail, checks 
as to the level of consideration and 
verification of the SDLT calculation.
 
• Being able to demonstrate compliance 
with the various requirements of the 
Money Laundering Regulations 2017. 
 
• A ramping up of the requirements to be 
contained in the firm’s anti-property and 
mortgage fraud policy.
 
• The introduction of a policy in relation to 
the purchase of a leasehold property.          
 
• Additional training requirements to 
address various aspects of the CPMS.
 
• An expansion of the requirements in 
relation to risk assessment.
 
• The introduction of a new requirement 
for a documented procedure for reporting 
matters to lenders.  
 
• Increased requirements in relation to the 

information communicated to clients.    
 
• A requirement to have a procedure for 
ensuring the SRA’s price and service 
transparency requirements are met. 

Other additional features taken from 
Lexcel include greater requirements 
for handling financial transactions and 
more detailed provisions dealing with 
risk management, client care, complaints 
handling and matter planning.

Additionally, the CPMS contains a whole 
new section dealing with information 
management.   This essentially requires 
firms to have policies to manage 
personal data which take account of 
recent regulatory and legislative changes 
and provisions relating to cybersecurity 
which are taken from section 3.1 of the 
most recent version of Lexcel – v6.1 – in 
relation to compliance with data protection 
requirements in the light of the GDPR 
and the Data Protection Act 2018, along 
with the more detailed requirements that 
already formed part of the standard in 
relation to information security.

Again, those not familiar with Lexcel v6.1 
might find that the requirement for the 
appointment of a Data Protection Officer 
(DPO) whether or not they are obliged to 
do so a somewhat daunting one.  

However, the guidance notes to the CPMS 
do state that “If a voluntary appointment is 
not made, practices must document why 
they have not made such an appointment 
and the suitable alternative arrangements 
they have put into place.” This is a caveat 
virtually identical to that to be found in 
section 3.1 of Lexcel v6.1

Possibly even more controversial, 
however, is the suggestion that firms 
have an information management and 
security policy which is accredited against 
Cyber Essentials - a government scheme 
designed to help businesses deal with 
cyber security issues. It normally requires 
that a business be audited against a set of 
external criteria.  Whilst the Law Society 
is not specifically requiring firms to have 
an external audit of their information 
management and cybersecurity 
provisions, they do require that firms 
undertake a “self-assessment” against the 
Cyber Essentials criteria to check that they 
are compliant. 

Given the complexity of the Cyber 
Essentials requirements, this could 
mean that many firms feel obliged to 
pay external auditors to carry out the 
exercise for them. The CPMS also 
requires that firms employ firewalls, have 
secure configuration of network accounts, 
have procedures to detect and remove 
malicious software and train staff in 
cybersecurity issues.

The date for implementation is 
approaching fast so a great deal of work 
may be required if firms are to retain their 
CQS mark.

Infolegal Ltd www.iinfolegal.co.uk can assist with 
CPMS procedures, training & compliance checks 
– contact duncanfinlyson@infolegal.co.uk
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CONVEYANCING QUALITY 
SCHEME CHANGES

Double success for St Philips

at BLS Legal Awards 2019

Global in outlook. Birmingham at heart.
www.st-philips.com

Congratulations to Elizabeth 
Hodgetts for winning ‘Barrister 
of the Year’ and Sophie Garner 
for winning the Pro Bono Award 
at the Birmingham Law Society 
Legal Awards 2019.

We would like to take this 
opportunitopportunity to thank all of our 
clients for their ongoing 
support.

We would also like to extend our 
congratulations to all of the 
winners and nominees on the 
evening.

Elizabeth Hodgetts
Barrister of the Year

Sophie Garner
Pro Bono Award


